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Week in Review and Lookahead 
Friday, April 22, 2022 





This Monday was the 126" Boston Marathon and the 
first time since 2019 that the marathon was held on 
Patriots’ Day. Congratulations to the runners and 
thank you to all of the hardworking MBTA staff, 
Transit Police, Boston Police, local government 
officials, and everyone else who made it all 
possible! 
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Signal Upgrade: Increasing capacity, through reducing headways with modernized signals. 


v This Week | Prepared for the April 23 - 24 weekend testing diversion. Continued installation of signal 
infrastructure at Central, Park St, Downtown Crossing, and Ashmont 


¢ Lookahead | Conduct weekend testing diversion April 23 — 24. Members of the RLT team will be on 
site from Alewife to Kendall to observe work performed, alternative service, and passenger circulation 
on the platforms 


*Schedule subject to change with weather conditions and tn 
accordance with public health directives Page 1 of 2 
Project percentages represent the value of the installed work 


Capital Transformation Programs 
Massachusetts Bay Transportation Authority (MBTA) 
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32,500 Feet of Track 50 Units of Special Track Traction Power & Signals 
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Cabot Yard: Upgrade the Yard to increase service capacity, replace outdated infrastructure, and enhance safety. 














ae ——, CT et ss 
i “Se  - = Sig — os 
ae oa ee E i 
ts = I~ —- = J aa 
im . — oe ‘ 


, — = 
<i a = 


a 


= 

= le 
i 
——- 








[ ; “ae ee | valent amma if a Fs, | ey | 
! F ‘ = —— - “ = : , : = a= a _—, fet rT tt = | = ¥. 
ee _— = — BE: te. A hep Le 
| 40% | 50% | 60% | 70% | 80% | 90% | 100% 
Building Upgrade Power Substation Car Wash Maintenance Bays 
(a Sm) 30% f £4%\) 25% d fel |) 20% ( Ie] 30% 
Completed — Completed Completed Completed 














Cabot Maintenance Facility: Modernize the Vehicle Maintenance Facility to improve vehicle maintenance; 
reducing rider wait times, provide cleaner cars, and deliver safer operations 
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Capital Transformation Programs 
Massachusetts Bay Transportation Authority (MBTA) 


